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INTRODUCTION m

= The webinar is organised by The Nature Conservancy (TNC) in
collaboration with the International Water Association (IWA) and
partners for the launch of TNC’s latest report. ‘The Power of
Policy: Creating the conditions to scale nature-based solutions
for water security’.

= This report gathers data from example case studies in 17
countries around the globe, examining collaborative lessons and
including a tool for projects to examine their own enabling
conditions.
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WEBINAR INFORMATION m

= This webinar will be recorded and made available “on-
demand” on the IWA Connect Plus platform and IWA Network
website, with relevant information.

= The speakers are responsible for securing copyright
permissions for any work that they will present of which they are
not the legal copyright holder.

= The opinions, hypothesis, conclusions or recommendations
contained in the presentations and other materials are the sole
responsibility of the speaker(s) and do not necessarily reflect
IWA opinion.
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WEBINAR INFORMATION m

= ‘Chat’ box: please = ‘Q&A’ box: please use
use this for general this to send questions
requests and for to the panelists.
interactive activities. (We will answer these

during the discussions)

Please Note: Attendees’ microphones are muted. We cannot respond to ‘Raise Hand'.

inspiring change 5



WEBINAR INFORMATION m

the international
water association

= This webinar is also available in two languages : Spanish and
Portuguese. Please see the instructions below:

I ) S I

Show Captions Raise Hand Interpretation Reactions Settings

‘Interpretation option’:
Please use this option to
switch your audio from English

inspiring change 6



| WEBINAR INFORMATION m

the international
water association

‘Interpretation option’:
You can then select > Listen In:
available languages as
per your choice

v/ Original Audio (Interpretation off)
English

Portuguese

@ ) ORI«

Show Captions Raise Hand Interpretation Reactions Settings

inspiring change 7
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the international
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Welcome

Opening remarks

The Power of Policy:
Why, How and What?

Case Studies
Questions & Answers

Panel
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Why

is policy important? 2

Full Report:
The Power of Policy
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Doubling Down on Nature WA

the international
water association

Growth in Investment in NbS for Water Security by Geography, 2013-2023

Global
investments in

- BB e NbS for water

$30B . - - i .
-mmBE 11111 security
- =

I . over the past

Total Investment in US$ Billions

°
o decad h
; ecade, reaching
2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
m Asia (China) m Europe m US&Canada m Asia (excluding China)
m Latin America & m Oceania m Africa m Global

the Carribean (LAC) i n 2 0 23
°

Smith et al. 2025. Doubling Down on Nature: State of Investment in Nature-based Solutions for Water Security, 2025.
Forest Trends and The Nature Conservancy

TheNature @ |= o R ST

ODSGI‘VEIDCY




NbS for water are no longer fringe -
but they do still face key challenges

NbS are not
integrated into
grey infrastructure
planning

Private investment
constrained

Long-term OPEX
funding remains a
major gap

Project
preparation &
transaction costs
difficult to fund

Capacity to
Implement lags
demand

Indigenous and
local community
leadership lacking

Public funding
dominates, but is
vulnherable

Data gaps hinder
uptake

TheNature

ODSGI‘V&IICY

the international
water association
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the international
water association

NbS for water are no longer fringe -

but they do still face key challenges

What role does policy have to play in addressing
these challenges?

The Nature@ FOREST
Onservancy TRENDS

inspiring change 15



the international
water association

Full Report:
The Power of Policy

AFD ARUP ®@ivl

Th 2\
% SIW|  xNature (3




Case studies

Republic i United France Netherlands i water association
of Ireland Kingdom ‘

& MA °
PV -

NbS Primary Objective

Drinking Water
Quality

Drinking Water
Quantity

Wastewater
,’ Quality

M Surface water

management
Colombia

NbS Deployment

South
Africa

0



Extracting common lessons

water association
Explicit / Intended

The project team:

1: DeveloPed a matrix that al!owed us to Barriers that are a Enablers that are a
categorize case study learnings as function of design function of design

enabling/inhibiting. and practice and practice

Inhibiting
3uljqeu3

Enablers that are not
directly targeting NbS
but have a +ve effect

Barriers that are
unintended

Implicit / Unintended




Extracting common lessons

water association
Explicit / Intended

The project team:

1: Developed a matrix that allowed us to .5tha
categorize case study learnings as fun g SEeTEN
enabling/inhibiting. 'C“C@

2: Mapped case study findings on the
matrix to reflect how enabling/

inhibiting they are.

Inhibiting
3uljqeu3

.riers tha!
unintende.

Implicit / Unintended




Extracting common lessons IWA

The project team: Policy Design Conditions
In the control of legislators & institutions

1: Developed a matrix that allowed us to
categorize case study learnings as
enabling/inhibiting. Policy & Regulation

2: Mapped case study findings on the Finance and funding
matrix to reflect how enabling/
inhibiting they are.

Laws

Institutional set-up

3: Grouped findings around common
categories as a starting point for
structuring the analytical framework

Common Execution Conditions
outside direct control of policy makers




What

did we find?

water association

Full Report:
The Power of Policy
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Policy Design Conditions

inspiring change

Laws are overarching and set the rules
for everything else.

Water Laws that enable NbS have provisions
that,

Provide a structured approach to
sustainable water management
Facilitate resource allocation to
ecosystems

Clearly define roles & responsibilities
across governance levels

Mandate (not just permit) water and
sanitation service providers protect
water resources at the source

Land Laws that enabling NbS have provisions
that,

Incorporate nature conservation goals
which promote NbS

Adopt principles of integrated catchment
management




Policy and regulation profoundly
impact how service providers operate.

Enabling policies and regulations for NbS at a

national scale,

- Focus on long-term performance goals
that account for variability in ecosystems
Are outcome-based regulations that
emphasize objectives rather than specify
specific technologies
Apply CBA to capture wide benefits of
NbS when making investment decisions
Enable cross-sector collaboration
Avoid CAPEX bias,

Design flexible permitting and
compliance regimes that allow for
variability in NbS performance

= Policies and

Regulation




P I : D : c d N t N Adequate, predictable funding across

0 I cy e SI g n 0 n I I 0 n S government functions

- Funding for all stages of NbS program
development

- Dedicated funding for CAPEX and OPEX

- Economic incentives to encourage NbS
deployment

- Simple application processes

- Risk mitigation strategies like insurance
that align to NbS characteristics.

= Policies and

Regulation

Institutional arrangements for NbS

drive adaptive planning & mgmt.

- Horizontal coordination across ministries
& sectors

- Vertical coordination between national &
local governments

- Transboundary cooperation

- Participatory mechanisms for local
communities

- Engagement w/ non-governmental
stakeholders

Institutional
L Set-up




Execution Conditions
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In summary: the four C's m

>

»

Coherence Coordination Cash Community
Policies, laws, and NbS cut across political Policy cannot be NbS cannot be
regulations must share and regulatory implemented without delivered without
common goals and not jurisdictions so finance, revenue and support, leadership
contradict each other coordination is key. impartial procurement and capacity in

communities.
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CRISIS!
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Crises can offer a window ¢
. T e T ——
opportunity for reform.

T
-

R
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But a rapid response is ——
needed to capitalize

You can’t legislate for a crisis
BUT you can prepare

o

Cape Town's largest reservoir, Theewaterskloof, March
By Zaian - Own work, CC BY-SA 4.0,
https://commons.wikimedia.org/w/index.php?curid=67250848
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Case Studies water association
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El papel de los mecanismos de
regulacion en la conservacion de las
cuencas hidrograficas

Colombia

JORGE ENRIQUE CARDOSO RODRIGUEZ,COMISIONADO EXPERTO
COMISION DE REGULACION DE AGUA POTABLE Y SANEAMIENTO BASICO (CRA)

inspiring change



Q Evolucion de las senales regulatorias en
- Colombia con enfoque de sostenibilidad the internationa

water association

Innovacion Economia circular Dereclho humano  ggystenibilidad en  Gestion integral del ~ Compromisos
tecnoldgica al aguay la prestacion agua con el ODS 6
saneamiento
N Consolidacion alianzas estratégicas como TNC-CRA para el impulso de las Inversiones Ambientales Inteligentes en
[-9 la Prestacioén del servicio de acueducto.
» Se establece con mayor claridad y facilidad los costos ambientales en la metodologia y en la tarifa del servicio
@ publico de acueducto y alcantarillado.

Se desarrollan criterios enfocados a la articulacién con actores de la cuenca (entes territoriales, entre prestadores,
gestores comunitarios, etc.). Priorizacion de areas de conservacion y la planificacion ambiental territorial.

S
030

Nuevos planes e incentivos regulatorios asociado a SbN, gestion social, gestion del riesgo y la gestion ambiental.




¢.J

cRA Colombia

Explicito/intencionado water association
Se permite B i D
recuperacion de los costos Las Politicas publicas y los actos administrativos del
de inversion de las SbN. pais estan orientados a la conservacion de la

naturaleza y la gestion de conflictos
socioambientales

1 S0 nuevas orientaciones
En proceso nuevas orientaciones
regulatorias

sobre metodologias y evaluacion de
impactos tarifarios.

La CRA esta integrada por las entidades publicas del
sector de agua potable necesarios para la toma de
decisiones del pais. La Ley 142/94 sobre servicios publicos
exige la inclusion de proteccion de cuencas
hidrograficas (Art 164).

Marcos AAA vigencia a b anos
(Art 126 Ley 142 de 1994.

El Decreto 2811/ 74 define el agua como un bien

o pere publico y establece principios de conservacion. -
inhibir Ley 99 de 1993- Ley Sector Ambiental. Habilitando
Algunas empresas de servicios piblicos atin Superposiciones en las inversiones { Sistema de gobernanza ]
dependen de financiacion a corto plazo o basada entre actores estratégicos afecta U2
en proyectos. desarrollo de proyectos debido a la falta

de mecanismos de coordinacion. . . . .
Los fondos nacionales e internacionales facilitan

coordinacion y cofinanciacion entre actores
Publicos y privados.

Baja capacidad economica de las
poblaciones para promover un aumento
en tarifas.

Colaboracion y consolidacion de proyectos entre los
actores estratégicos del territorio fortalece su
implementacion.

Implicito/no intencionado

COLORKEY Arreglos institucionales ‘_ Finanzas Legislacion Politicay regulacion




CRA Innovaciones regulatorias

o water association
Modificaciones Resolucion CRA
Regulatorias en los NMT 907 de 2019
Integrando medidas de conservacion, Permite la incorporacion de Inversiones

Ambientales Adicionales
en la tarifa del
servicio publico de acueducto.

gestion de cuencas, incentivos, buenas
practicas y gestion del riesgo.

Resolucion CRA
1005 de 2024

Analisis Ambiental

Incorporacion de analisis desde el
componente ambiental en
estudios de pequefios
prestadores
y gestores comunitarios.

Implementa medidas relativas al
uso racional y eficiente del agua
en condiciones de variabilidad
climatica.

Integracion del componente
ambiental en los nuevos

estudios
s . Fomenta la sostenibilidad bajo el
Actualizacion caja de enfoque de adaptaciéon y mitigacion
he_rramlentas: al cambio climatico y
de Inversiones Ambientales Agua como bien comun

Inteligentes (afo 2025)




CRA

Reconocimiento del
Contexto

Considerar los contextos

geograficos, ecosistémicos, sociales y
econdmicos.

Mecanismos de @

Financiacion
Incentivar la financiacion

conjunta para la adaptacién
y mitigacion al cambio climatico.

Articulacién 2\
Interinstitucional, 22
intersectorial y
comunitaria

Promover la colaboracién
con instituciones, empresas prestadoras, gestores
comunitarios del agua y demas usuarios del agua en
la cuenca compartida.

@ La Regulacion y la gestion ambiental en
Colombia

Inversiones
Ambientales Adicionales
Implementar y promover Inversiones

Ambientales Adicionales como PSA,
restauracion

ecoldgica, monitoreo hidrico, entre otros.

Consolidacion de
Inversiones

Integrar inversiones
ambientales y de gestién del
riesgo, buenas practicas e
incentivos.

Armonizacion y
ordenamiento territorial
Alinear las estrategias

ambientales con los instrumentos de
planificacion territorial.




¢
CRA

NN

Conclusiones a

Adaptacion y mitigacion al Cambio
Climatico

Incorporacion de estrategias para
abordar los impactos del cambio
climatico en los recursos hidricos desde

El NMTAA de grandes y pequefios
prestadores

Planificacion de la Demanda de Agua y
conservacion de la oferta

Desarrollo de estrategias para gestionar y
prever la demanda de agua para asegurar
un suministro adecuado

Fortalecimiento de la Regulacion m
hacia la sostenibilidad hidrica

~the international
La CRA impulsa nuevos marcos ~_Wwater association

tarifarios asociados al reconocimiento de
la gestidn integral del agua, economia
circular y gestion social.

@ Economia Circular del
ey Agua

Implementacion de practicas para
reutilizar, control pérdidas y reciclar el agua
para reducir el desperdicio

Establecimiento de criterios claros
para los costos asociados con
inversiones ambientales y de
gestion del riesgo




Tackling pollution threats through NbS — «. %

Belgium, Flanders i S

= - ay .

LORE GEERAERT, DE WATERGROEP

B 0
L0 ]
LGN

De Watergroep
inspiring change WATER. VANDAAG EN MORGEN.



CONTEXT IN FLANDERS (BELGIUM)

» Water security
- Water availability: low

« Additional stressors: urbanization,
agriculture, industry, climate change

« Water resources management
* Flemish government
* Local authorities
- Water utilities

4

UNITED KINGDOM ’
/ London
o~

Amsterdam

BELGIUM
. FRANCE
Paris

LUXEMBOURG

SWITSERLAND




NATURE BASED SOLUTIONS m

Stakeholder collaboration

Government agencies: implementation of regulations /
development of policy frameworks

Nature conservancy groups: nature management plans, 7 —N
monitoring S e

Fellow utilities: knowledge exchange, overall support
Research institutions: studies, outreach network /)[R . \
Local authorities: implementation of NbS " b
Farmers: land use practices (NbS) @ / LS\



Belgium, Flanders:

PO’icy & exeCUtion Conditions Explicit/Intended water association

Flemish Blue Deal

and EU palicies
promote Nb3

Flemish Water Regulator

Traditional investment NbS excluded from capital e enables utilities to fund
rules based on quantifiable funding due to operational [T B source water protection
return on investments and cost classification efforts
on as-short-as possible EU Water Framework
N Institutional silos hinder Permitting delays and ;
Inhibiting cross-sector NbS regulatory CUmD'\":XWB’w Enabling
coordination slow NbS adoptian J

Manure Action Plan

. limits agricultural
Land-use regulation make

NbS implementation

runoff affecting water
quality

difficult despite existing
policy frameworks

Implicit/unintended

COLORKEY Institutional arrangements _ Finance Legislation Policy & Regulation




TAKEAWAYS

the international
water association

= Communication

Collaboration

Continuation

= Bridging sectoral silos




the international
water association

Institutional Arrangements and
Implementation Strategies for NbS
‘Brazil

inspiring change




Background

the international
water association

Context
NbS programme
 Comprehensive legal
framework in place
(environment, water and Water Producer Program
sanitation, PES)
High diversity
* Scale Watershed Committees
« Socioeconomic
* Institutional
 Water governance and
community participation

State and local PES programs

Local implementation




Brazil:

Policy & execution conditions  exsicitintendeq water association

ANA provides technical
guidance for coordinated

WASH regulatory agencies

Alignment of legislations NbS implementation have the authority to include
across sectors is still a

NbS investment into service
tariffs

challenge

Programs still rely Legal framework supports
heavily on project-based conservation, restoration,
funding cycles and Payment for Water Law enables basin-
Environmental Services level management and
participatory governance

Inhibiting Enabling

Policy Multi-source financing

implementation includes public, private,
varies across and international partners
states

Complex institutional
landscape hampers
coordination

Multi-stakeholder models
demonstrate successful
governance and delivery

Implicit/unintended

COLORKEY Institutional arrangements _ Finance Legislation Palicy & Regulation




Takeaways

Enabling Conditions

* Brazil's Water Law (Law 9.433/1997) enables watershed-level
management and participatory decision-making.

* National and state policies allow integration of NbS costs into
water tariffs; while blended public, private, and international
funds mobilised for NbS;

* River basin committees facilitate localised decision-making.

Inhibiting Conditions

* Institutional complexity and inconsistent enforcement of
regulations hinder scaling.

e Technical capacity varies across regions; local expertise and
monitoring systems often insufficient.

* Long-term financial sustainability is a challenge, with many

programmes reliant on project-based funding cycles.




the international
water association
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the international
water association




the international
water association

Join the Resilient
Watersheds Network

Access tools, trainings
and other resources to
support your water
security journey.

Daniel Shemie
Global Director,
Resilient Freshwater

=%
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The Nature Conservancy

- 4

Lot

I

ES

OAR ARUP @ivl % SIWl ZeNature

DE DEVELOPPEMENT

Qe



UPCOMING IWA WEBINARS & EVENTS m

WORKSHOP

How Can We Support the
Contributions of Women in the

Water Industry? Middle East
Region perspectives

Co-organisers
feeea] 16 October 2025 SUSTAINABILITY
SEE% 13:00 BST M IN THE WATER SECTOR
water association
REGISTER NOW Blue Pe ace
https://www.iwa-network.org/iwa-learn MIDDLE EAST
For the Future of Our Water

Learn more at
https://www.iwa-network.org/iwa-learn




UPCOMING IWA WEBINARS & EVENTS m

WA s .
YWP Ll e
GET-TOGETHER

Career Skills - Session 2:
Designing Impactful
Presentations

ooog 24 0CTOBER 2025 YOUNG WATER

ﬁ 15:00 85T PROFESSIONALS
the international Steering Committee

REGISTER NOW water association (3094 9026)

www.iwa-network.org/iwa-learn

Learn more at
https://www.iwa-network.org/iwa-learn




UPCOMING IWA WEBINARS & EVENTS

= the international
CLIMATE SMART UTILITIES IwnR water association

the nternational

RECOGNITION PROGRAMME N

THAILAND EDITION - 2025

Celebrating Climate Resilience, Innovation & Leadership in Water and Sanitation Utilities

Join the Internati Water Association (IWA) as we Global Utilities recognised in the past 3
launch the 4™ edition of the Climate Smart Utilities + years for their breakthrough actions on
Recognition Programme - inspire utilities and stakeholders adaptation, mitigation and leadership.

to become increasingly Climate Smart. This year's edition

will be held in Bangkok, Thailand during the IWA Water and € Building on past editions in Denmark, Rwanda, and

Development Congress from 8-12 December 2025. Canada, it aims to drive climate action in water and
sanitation across Asia and globally.

WHY PARTICIPATE ?

Utility Networking: Connect with global peers, policy
makers, researchers, and technology innovators.
Visibility: Gain international visibility through IWA's
media, publications, and events

—

©e2022 2023 202

2 Funding

A comprehensive financial
package covering flights,
registration, and
accommodation for
Congress participation.

1 spotiignt

Showcase your utility’s
climate actionin
adaptation, mitigation, and
leadership in a dedicated
workshop.

l} Insights

Learn from best

3 Recognition

Formal recognition at

the IWA Water and practices and inspire
Development Congress others through your
& Exhibition in Bangkok. success story.

Organised by:

Registration Link [W]553% ]

m CLIMATE https://iwa-
SMART network.org/projects/climate-
1

RIS UTILITIES smart-utilities-recognition/ EE

https://iwa-network.org/projects/climate-smart-utilities-recognition/



https://iwa-network.org/projects/climate-smart-utilities-recognition/
https://iwa-network.org/projects/climate-smart-utilities-recognition/
https://iwa-network.org/projects/climate-smart-utilities-recognition/
https://iwa-network.org/projects/climate-smart-utilities-recognition/
https://iwa-network.org/projects/climate-smart-utilities-recognition/
https://iwa-network.org/projects/climate-smart-utilities-recognition/
https://iwa-network.org/projects/climate-smart-utilities-recognition/
https://iwa-network.org/projects/climate-smart-utilities-recognition/
https://iwa-network.org/projects/climate-smart-utilities-recognition/

UPCOMING IWA WEBINARS & EVENTS m

WATER AND DEVELOPMENT
CONGRESS & EXHIBITION -

812 DECEMBER 2025
BANGKOK-THAILAND

REGISTRATION TS OPEN!

www.waterdevelopmentcongress.org

Learn more at
https://waterdevelopmentcongress.orq/

inspiring change 52



http://www.iwa-network.org/iwa-learn/

JOIN OUR NETWORK OF WATER PROFESSIONALS! m

water association
IWA brings professionals from many disciplines together to accelerate the science,

innovation and practice that can make a difference in addressing water challenges.

SCAN THE QR CODE Use code WEBINARS25IWA

for a 20% discount off
new membership.

Join before 3

inspiring change
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