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Be honest with
yourself and
others

Treat everyone
fairly and
equally

Speak up and
give feedback
when needed

Maintain
privacy within

the group

Respect people
and their
background
Work through
challenges as a
team

Address your
concerns
openly

Speak
personally and
specifically

the international
water association

Stay engaged
and hold each
other
accountable




MODERATORS

Francisca Braga Hayat Raza
IWA YWP Steering Committee IWA YWP Steering Committee
Denmark Canada
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EVENT INFORMATION m

the international
water association

This event will be recorded and made available “on-demand”
on the IWA Connect Plus, with presentation slides, and other
relevant information.

The speakers are responsible for securing copyright
permissions for any work that they will present of which they
are not the legal copyright holder.

The opinions, hypothesis, conclusions or recommendations
contained in the presentations and other materials are the sole
responsibility of the speaker(s) and do not necessarily reflect
IWA opinion.
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EVENT INFORMATION m

Post questions using the chat
function and feel free to introduce
yourselves briefly to one another!
Also, it is okay to share your social
media.

Mute / camera in the bottom left
corner

No need to share screen as slides
have been added to this
presentation




m GETTING INVOLVED AS A YOUNG WATER PROFESSIONAL IN IWA

the international
water association | am 35 years old or younger, | am 36 years old or older,

how can | get involved? what happens now? *
Connect Plus - YWP Group Join group and contribute to the discussion \
2\ N
YWP Steering Committee Be part of the Steering Committee Cannot join the Steering Committee =
2 Join Regional Chapt t E ith YWP Chapters i |
YWP IWA Country Chapters oin eglo.na ap e.rs or create a n.qage Wi : apters in yt?ur
chapter in your region/country region/country, acting as an advisor

\ 1‘4 IWA Specialist Groups

; . Join the MC of SG as YWP representative Join the SG MC (not as YWP representative)
Management Committee (MC)

Emerging Water Leaders Join the Forum and the Programme : -
. Join the Forum as an invited speaker
Forum at WWC&E Committe
YWP Conferences and Events  Join events and organising committees Join events as an invited speaker

IWA YWPs Opportunities Apply for YWP opportunities Cannot apply



AGENDA m

*  Welcome, introduction, and housekeeping
o  Francisca Braga & Hayat Raza

- Effective Networking for Professional Growth - Making genuine connections that last
o  Yang Villa

*  Breakout rooms & Group Discussion
- Q&A

» Final remarks and conclusions

*  Upcoming Events

® Francisca Braga & Hayat Raza
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Effective Networking for Professional Growth
Making genuine connections that last

Yang Villa, IWA & Grundfos Youth Fellow Alumni / AdB

insniring chanue



What we'll discuss m

= Busting myths about networking
= Connecting vs. Networking

=  Why do we need to network?

=  Common challenges and barriers
=  Mindsets and attitudes

= Get better at 3 skills
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Busting myths about networking

X "It's who you know."

ITS NOT WHAT
YOU KNOW,

BUT WHO YOU
KNOW.

&4 Who you know.
&4 Who knows you.

&4 Who you are and what
you do.

X "You need to be
loud and outgoing.”

£4 You need to be
authentic.

the international
water association

X "Networking is only
for sleazy sellers.”

NETWORK % MARKETING
. e

Ssmrin

8 & g0

&2 We are all selling
something!




| Connecting vs. Networking
®©=®

&

Transactional networking

* Collecting business cards to call
on when | need them

e Success means many people have
heard of me or know about me

* Focus on having a large contact base
* Putting on a fagade

Meaningful connections

Making friends regardless of potential
utility or future need

Success means people know when to
call me for what

Focus on quality relationships
Going beyond prima facie



| Why do we network? m

¢ It's good for you. ¢ ¢ It's also good for the association.

Image © HBR




Common challenges and barriers

Impostor syndrome

CANNOT cp?  cannot canT 2

?
QQQQ R CAN'TS GOOp Py o
JRNRE ‘ Canp Gl
o° /

Too self-conscious

g

Self-Awareness Self-Consciousness
Observing your emotions and Excessive focus on how
thoughts constructively. others perceive you.

Key Insight: Self-awareness drives growth; self-consciousness hinders it.

Infograph © Truworth Wellness
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Mindsets and attitudes

¢ Connection first,
business later.

(= Curiosity wins
people’s trust.

Q .

0 !

& People are
genuinely nice and
have good intentions.




Get better at 3 skills m

the international
water association
#1 - Initiation

* Never Eat Alone by Keith Ferrazzi, on being a Conference Commando:

7 Ps: Proper prior planning prevents piss-poor performance.
Know your targets and gather intel.

Act early. (As in before the conference.)

Use Q&As strategically.

Strike before the iron is hot.

Work hard on breaks.

X Ankle-hugger
X Celebrity hound
X Card dispenser / amasser

inspirina change



Get better at 3 skills m

#1 - Initiation
* Have your elevator pitch ready. Activity!
*  You will be randomly placed in
# Rebecca Okamoto's formula: breakout rooms.
"l help X (target customers / audience / people) * One person will deliver their
achieve Y (a benefit they desire) elevator pitch. Keep it under 10
seconds!

without Z (negative consequences).” After the pitch oth
° er the pitcn, otners

can demonstrate curiosity by
asking a question. Only one
qguestions per speaker.

& Don't word-vomit! Leave room for curiosity.

* Move on to the next person.




Get better at 3 skills

#1 - Initiation

- Listen to absorb, not to respond.

LISTENING TO
RESPOND

|
\ i

LISTENING TO
UNDERSTAND

@milaniCREATIVE

TALKING

BEGINNERS

LISTENING

MASTERS

milaniCREATIVE .art

Adam Grant &
@AdamMGrant
Introverts aren’t necessarily better
listeners than extraverts.

New data: In conversations and
meetings, extraverts are at least as likely
to show enthusiasm, avoid dominating
and interrupting, and focus on others.

Listening is not a personality trait—it's a
behavioral skill.




Get better at 3 skills m

#1 - Initiation
 The art of the cold call What Is Cold Calling?

Mention how you got their contact
Ask help from a wingman
Build rapport — it's about them, not you

“I saw your post about _ "~
“I noticed you manage____ "
“Congratulationson__"
“Great insightson_ "

I'm inspired by the work you've done on__ Cold calling is a sales technique where sales

Clearly state your intention — what do you need? reps call potential customers they’ve never
interacted with before in hopes of getting

them interested in their product or service.
X Too verbose. Keep it brief and to the point W9 Yesware

X Be reasonable with your ask

4




Get better at 3 skills m

#2 - Activation
* |Immediate follow-up

& Mention something unique to your interaction or experience together.

iI' Provide any information or material that you promised.
? End with curiosity.

 For later

« "This reminded me of you." (I still remember.)
I "This might be of interest to you." (I am sharing something of value.)




Get better at 3 skills
the inlernal_im_lal
water association

#3 - Signaling
« Use LinkedIn to signal...

What you care about
What you are up to

X Avoid inauthentic, cringey, inappropriate, attention-seeking posts!

bestoflinkedin
Best Of Linkedin
1,391 posts 102K followers 2 following
otivational speaker
Highlighting the worst side of the world's most professiona
sacial network. Run by




Get better at 3 skills m

#3 - Signaling
- Take time to figure out and build your storybrand

THE STORYBRAND 7-PART FRAMEWORK

SUCCESE

#1 Wall Street Journal Bestseller

THAT CALLS THEM
TOACTION

m
HKD HELPS THEM
ANDID FSLURE

WITH A FROBLEM THAT RESULTS KL

¢ SyncShow




Final thoughts m

The best compliments I've received:

"We've never met, but | feel

"You are always totally

like | already know you." present with me."

LinkedIn contact whom I've never met in person Colleague turned lifelong friend

inspirina change
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Q&A

Hayat Raza & Francisca Braga
~



UPCOMING IWA EVENTS m

Bth Annual water association
Conference of palir

the international
water association

IWA YWP China

23-25 January 2026
Yixing, Jiangsu, China

Theme

Highlights

Join Now!

o .
iwaywp2025@163.com

Rongda International Hotel
No. 1Qingdun Road, Yicheng Street

inspiringa change



UPCOMING IWA EVENTS Im

YOUNG WATER water association
‘ " m PROFESSIONALS

ihe mternaticaal

water sesscianes DENMARK

* 11th YWP DK National Conference

Q Aarhus, 19-20 March 2026

g

CALL FOR ABSTRACTS !!!
Open until January 23rd,
2026

Partners

WA e S DANVA CXUTE )@ oiomisr o) @enviban COWI NIR\S

inspiringa change




UPCOMING IWA EVENTS

IWA UK YWP

CONFERENCE [~ SN
2026

APPLY NOW

inspiringa change



UPCOMING IWA EVENTS m

2" YOUNG WATER
PROFESSIONALS
EUROPEAN CONFERENCE

YWPEU 2026 Conference:

DOWNLOAD THE OFFICIAL ABSTRACT TEMPLATE

YOUNG WATER "
WA 17/ LA {7 UTILITALIA

inspiringa change



| UPCOMING IWA EVENTS

o the international
water association
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Mater Action - The Pat*i‘fo Resilience and'ProSperity

World'Water®

Congress
& Exhibttion

- nsor and exhibitor opportunities available

t‘\ /

GLASGOW UK
4-8 OCTOBER 2026

www.worldwatercongress.org

inspiringa change

Shape the future of water at the
#WorldWaterCongress 2026 in Glasgow!

From 4-8 October, join 10,000+ global water
leaders to drive bold ideas and real-world
solutions for a resilient and prosperous
future.

Submit your proposal for:

» Technical Presentations

* Interactive Workshops

* Hands-on Training Sessions
Theme: Water Action — The Path to
Resilience and Prosperity



https://www.linkedin.com/search/results/all/?keywords=%23worldwatercongress&origin=HASH_TAG_FROM_FEED

JOIN OUR NETWORK OF WATER PROFESSIONALS! m

IWA brings professionals from many disciplines together to
accelerate the science, innovation and practice that can make a
difference in addressing water challenges.

Use code YWP26IWA for a 20% discount off for a new membership.

Join before 31 December 2026 at:
https://iwa-network.org/join/

iInspiring change
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Learn more at
https://iwa-network.org/vyoung-water-professionals/
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